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The Key Findings of Stage one
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ENABLING TECHNOLOGIES

Music Studios & Optical Media Systems

Contenbriginators Service providers Distribution channels Output markets
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Health
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Patent Agents Govt Finance Media
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DRIVERS

Firm Strategy, Structure,

and Rivalry

.EE_______-

Government incentives and regulation.
New business practices and orgamsational
structures &g virtual feams.

Ability to capture and capitalise on [P,

Pl
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Factor Conditions

A

‘x.\lt‘.creas:'r.g market size and reach.

Affordable and easy access to online facilities.
Falling value of Australian dollar.

Increasing demand for more (and more timely)
information.
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Demand Conditions

<
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INew and hybnd platforms for distribufion.

Infrastructure.
Skills, expenience and creative flamr.
---=»  [Multicultural and multilingual workforce,

Complementary nature of different platforms.

>

Wk

[Ubiquity of Microsoft (commercially proven
and widespread platforms)
can follow the product stream and reduce
risk.
Increases consumer confidence with

Source: Creative Industry Cluster S
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reliable applications.
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BARRIERS

Firm Strategy, Structure,

and Rivalry

<

N

vernment policy and regulations.
[ ack of experience in managing IP .
[No clear business models.
SMEs can't establish an international presence.
Corporate alliances may lunit competition.

e

Factor Conditions

Ao\

Consumers not adeguately educated in
Fecnutment agencies lack understanding in the

Difficult for small firms to find an cutlet or else

"':--:,_:' S

Demand Conditions

L

%

- [ ack of combination of appropriate skills, talent
i and experience..

[ack of access to financing.

Government assistance not viable or non-

----- “lexistent.

Adequate infrastructure costly or non-accessible.

>

A

[ ack of relationships and communication
between firms at all points on supply chamn.
Mo commeon development/ commercial language

capabilifies of new media.

meeds of the mdustry,

are restricted to local market.

to foster collaboration.
Production performed mtemally.

¥

Related and Supporting
Industries
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Recommendations of Digital
Content Industry for Ireland




Industry Classification
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Subscription
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Universities
DOl
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Abstracting and

Indexing (AL Library
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Create and

Publish

Contracting

{rights, royalties,

advances)
Numbering
(eBook-IDY)

Writing

Content Editing
Ilustrating
Formatting
(layout,

markup)

Metadata Editing
Numbering
(digital

objects|
Cataloging
imetadata in

directories)

Market and
Distribute

Electronic

Packaging
Signing

(digitally)
Encrypting
(content)

Storing
(master at
publisher|

Translating
|other formats)

Shipping
(metadata to

retailers)

Marketing

Sell to Consume
Consumer Content
Selling Reading
Finding Accessing
Authenticating Sending
Authorizing (Consumer
(fransaction) Information)
Storing
Fulfilling
(content to consumer) Disposing
Lending

Payment Processing Giving
Aunditing Reselling
Discarding

Support

Consumer

Support
Returning
Replacing
Trouble-shooting

[reader, download,
eBook files)

Y5 : AAP(2000). Digital Right Management for

Ebooks: Publisher Requirements.
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